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Introduction  · ˾˪˷˦˫˦˰ˮ
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Ą Contract / Procurement Specialist IC 07

Ą Stakeholder Consultation Expert IC 08

Deputy Team Leader / Urban Planner NC 01 Ą Ą Urban Finance and PPP Specialist IC 09

Transport Planner NC 02 Ą Ą Urban Planner NC 07a

Environmental Specialist NC 03 Ą Ą Urban Planner NC 07b

Social & Gender Specialist NC 04a Ą Ą Architect NC 08a

Social & Gender Specialist NC 04b Ą Ą Architect NC 08b

Stakeholder Consultations Specialist NC 05a Ą Ą Landscape Architect NC 9

Stakeholder Consultations Specialist NC 05a Ą Ą Civil Engineer NC 10

Art-Cultural-Heritage Conserv. Spec. NC 05a Ą Ą Structural Engineer NC 11

Ą Electrical Engineer NC 12

Ą Urban Road & Public Space Designer NC 13

Joint Venture Experts Ą Ą Quantity Surveyor NC 14

Ą Drainage Engineer NC 15

Survey team Ą Ą Contract Specialist NC 16

Ą Archaeologist NC 17

Ą Economist NC 18
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TYPSA is a leading consulting 

engineering group providing 

solutions for transport and mobility, 

water, clean energy, green 

buildings and sustainable urban 

planning.

LEKU STUDIO is an architectural 

design practice that provides 

architecture consultancy, 

landscape, urban design and 

planning services.

TYPSA + LEKU Joint Venture

NTI Projects & Construction 

Management. Founded in 2013 

and Georgian Branch Stablished in 

2019, is a team of highly skilled 

professionals with significant 

experience in Construction 

Management.

Engineering Idea INCLP 

ñEngineering Ideaò is a non-

governmental organization. It was 

established in July,1997 and was 

registered by the Mtatsminda-

Krtsanisi District Court in August, 

1999.

Team organization
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Tbilisi Superblocks

Introduction  · ˾˪˷˦˫˦˰ˮ

An internationally recognized urban 

regeneration model that puts people at the 

center of the urban planning

˷˦˪˶˭˦˾˳˶ˮ˷˳˩˦˼ˮ˦˶˪˧˹˰ˮ˹˶˧˦˲˹˰ˮ˶˪˨˪˲˪˶˦̀ˮˮ˷
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̀˪˲˸˶˾ˮ˦˽˪˲˪˧˷



Livable Cities Investment Program
˷˦̀̄˳˫˶˪˧˪˰ˮ˻˦˰˦˻˪˧ˮ ˷ ˦ˮ˲˫˪˷˸ˮ̀ˮ˳˴˶˳˨˶˦˱˦

Tbilisi Superblocks

Work progress

·

˴˶˳˪˻˸ˮ˷˨˦˲˫ˮ˭˦˶˪˧˦
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Tbilisi Superblocks

1. Survey & Diagnosis 2. Concept design 

Work methodology & project content

·˱ ˪˭˳˩˳˰˳˨ˮ˦˩˦˴ ˶˳˪˻˸ˮ˷˾ˮ˲˦˦˶˷ˮ

3. Feasibility Study

1.1. Data collection  
1.1. ˱˳˲˦̀˪˱˪˧ˮ˷˾˪˨˶˳˫˪˧˦

Å Traffic ïMobility

Å Dendrology

Å Topographical survey

Å Geological

Å Climate

1.2. Context analysis
1.2. ˯˳˲˸˪˻˸ˮ˷˦˲˦˰ˮˬˮ

Å Socioeconomic

Å Demographic

Å Planning: SUMP

1.2. Condition Survey & Preservation & 

Restoration of Historical Buildings
1.2 ˮ˷˸˳˶ˮ˹˰ˮ˾˪˲˳˧˪˧ˮ˷˦˶˷˪˧˹˰ˮ
˱˩˨˳˱˦˶˪˳˧ˮ˷˯˫˰˪˫˦, ˾˪˲˦˶˿˹˲˪˧˦˩˦
˶˪˷˸˦˫˶˦̀ˮ˦

Å Cultural Heritage Survey

Å Heritage Impact Assessment

Å Guidelines for intervention 

2.1. Tbilisi Superblockôs model definition
2.1. ˭˧ˮ˰ˮ˷ˮ˷˹˴˪˶˧˰˳˯˪˧ˮ˷˱˳˩˪˰ˮ˷˨˦˲˷˦ˬ˼˫˶˦

Å International cases and model transferability

Å Tbilisi model characterization

Å Street hierarchy and typology

Å Phasing strategy

Å Traffic calming measures

2.2. Alternative design for the superblock implementation
2.2. ˷˦˸˶˦˲˷˴˳˶˸˳˨˦˩˦̂˽˫˪˸ˮ˷˫˪˶˷ˮ˪˧ˮ

Å Scenarios and alternatives proposal

Å Mobility simulation for the different scenarios

Å Mobility scenarios evaluation and validation

2.3. Masterplan development
2.3 ˨˪˲˪˶˦˰˹˶ˮ˨˪˨˱˦

Å General Design layouts

Å Sectorial Layouts

Å Detailed design 
o Intersection design

o Landscape design

Å Tactical urbanism Layouts

Å Rendering and visualizations

2.4. Guidelines for the Superblock design
2.4. ˷˦̄˪˰˱́˼˫˦˲˪˰˳˷˹˴˪˶˧˰˳˯˪˧ˮ˷˩ˮˬ˦ˮ˲ˮ˷˭˫ˮ˷

Å Urbanization codes and standards
o Public amenities and urban landscape

o Utilities and SUDS

Å Coordination with city-wide design guidelines

Å Application samples

3.1. Work in progress
3.1. ˱ˮ˱˩ˮ˲˦˶˪˷˦˱˹˾˦˳

Å Feasibility appraisal 

approach

Å Cost estimates

Å Common revenue 

sources of Public 

spaces

Å Private Participation in 

public spaces: Proven 

Models

Å Sustainable finance

Å Direct and indirect 

benefits

Å Next Steps

Stakeholder consultation & participation
˩˦ˮ˲˸˪˶˪˷˪˧˹˰˱̄˦˶˪˪˧˭˦˲˯˳˲˷˹˰˸˦̀ˮ˦˩˦˭ ˦˲˦˱˳˲˦̂ˮ˰˪˳˧˦

˯˫˰˪˫˦˩˦˩ ˮ˦˨˲˳ˬˮ ˪˷˯ˮˬ˹˶ˮ˴˶˳˪˻˸ˮ ˨˦˲̄˳˶̀ ˮ˪˰˪˧˦˩˳˧ˮ˷
˯˫˰˪˫˦
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Tbilisi Superblocks

1. Survey & Diagnosis 1.1. Buildings cartography Heritage Impact Analysis
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Tbilisi Superblocks

Stakeholder consultation & participation Street Survey

˩˦ˮ˲˸˪˶˪˷˪˧˹˰˱̄˦˶˪˪˧˭˦˲˯˳˲˷˹˰˸˦̀ˮ˦˩˦˭ ˦˲˦˱˳˲˦̂ˮ˰˪˳˧˦ ˻˹˿ˮ˷˨˦˱˳˯ˮ˭̄˫˦
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Tbilisi Superblocks

Communication plan

What: Ensure that all their views and ideas are represented

in the emerging concept design.

Who: All relevant stakeholders, including potentially affected

persons, residents, businesses, special interest

groups, civil society organizations, Tbilisi City Hall,

utility companies, etc.

How: Public workshops, surveys, and focus group

discussions.

˶ :˦ ˯˳˲̀˪˴˸˹˦˰˹˶˴˶˳˪˻˸˾ˮ˩˦ˮ˲˸˪˶˪˷˪˧˹˰˴ˮ˶˭˦
˾˪̄˪˩˹˰˪˧˪˧ˮ˷˦˩˦ ˮ˩˪˪˧ˮ˷˦ ˷˦̄˫ˮ˷
˹ˬ˶˹˲˫˪˰˽˳˺˦.

˫ˮ˲: ˽˫˪˰˦˾˪˷˦́˰˳˩˦ˮ˲˸˪˶˪˷˪˧˹˰ˮ˴ˮ˶ˮ˱˦ ˭˾˳˶ˮ˷ˮ˷
˴ˮ˶˪˧ˮ˫ˮ ˷˦̀˴˳ ˸˪˲̀ˮ˹˶˦˩˾˪˪̄˪˧˦˴˶˳˪˻˸ˮ˷
˱ˮ˱˩ˮ˲˦˶˪˳˧˦,˱˳˷˦̄˰˪˪˪˧ˮ,˧ˮˬ˲˪˷˪˧ˮ,
˷˴˪̀ˮ˦˰˹˶ˮ˩˦ˮ˲˸˪˶˪˷˪˧ˮ˷˱˻˳˲˪̅˨˹˺˪˧ˮ,
˷˦˱˳˻˦˰˦˻˳˷˦ˬ˳˨˦˩˳˪˧ˮ˷̂˦˶˱˳˱˦˩˨˪˲˰˪˧ˮ,
˭˧ˮ˰ˮ˷ˮ˷˱˪˶ˮ˦,˯˳˱˹˲˦˰˹˶ˮ˯˳˱˴˦˲ˮ˪˧ˮ˩˦˦. .˾

˶˳˨˳˶: ˷˦̅˦˶˳˷˦ ˱˹˾˦˳˾˪̄˫˪˩˶˪˧ˮ(Workshops), ˺˳˯˹˷
̅˨˹˺ˮ˷˨˦˱˳˯ˮ˭̄˫˪˧ˮ˩˦˨ ˦˲̄ˮ˰˫˪˧ˮ.

Stakeholder consultation & participation

˩˦ˮ˲˸˪˶˪˷˪˧˹˰˱̄˦˶˪˪˧˭˦˲˯˳˲˷˹˰˸˦̀ˮ˦˩˦˱ ˳˲˦̂ˮ˰˪˳˧˦ ˯˳˱˹˲ˮ˯˦̀ˮˮ˷˨˪˨˱˦
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Tbilisi Superblocks

SP.1. Communication plan

SP.2. Residents, Business and Street 

Surveys

SP.3. Focus groups  with community

SP.4. Final return session with 

community

SP.5. Consultation and workshops with 

local administration

SP.6. Workshop with local NGOs

SP.1. ˯˳˱˹˲ˮ˯˦̀ˮˮ˷˨˪˨˱˦

SP.2. ˱˳˷˦̄˰˪˳˧ˮ˷,˧ˮˬ˲˪˷ˮ˷˩˦˻ ˹˿ˮ˷
˨˦˱˳˯ˮ˭̄˫˪˧ˮ

SP.3. ˺˳˯˹˷̅˨ ˹˺˪˧ˮ

SP.4. ˨˦˲˱˪˳˶˪˧ˮ˭ˮ˾˪̄˫˪˩˶˦
˱˳˷˦̄˰˪˳˧˦˷˭˦˲

SP.5. ˯˳˲˷˹˰˸˦̀ˮ˪˧ˮ˩˦˫ ˳˶˻˾˳˴˪˧ˮ
˦˩˨ˮ˰˳˧˶ˮ˫˦˩˱ˮ˲ˮ˷˸˶˦̀ˮ˦˷˭˦˲

SP.6. ˫˳˶˻˾˳˴ˮ˦˶˦˷˦˱˭˦˫˶˳˧˳
˳˶˨˦˲ˮˬ˦̀ˮ˪˧˭˦˲

Focus Groups meetingsStakeholder consultation & participation

˩˦ˮ˲˸˪˶˪˷˪˧˹˰˱̄˦˶˪˪˧˭˦˲˯˳˲˷˹˰˸˦̀ˮ˦˩˦˭ ˦˲˦˱˳˲˦̂ˮ˰˪˳˧˦ ˺˳˯˹˷̅˨ ˹˺˪˧ˮ˷˾˪̄˫˪˩˶˪˧ˮ
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Tbilisi Superblocks

Superblocks model ·˷ ˹˴˪˶˧˰˳˯ˮ˷˱˳˩˪˰ˮ
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Tbilisi Superblocks

2. Concept design 2.1. Tbilisi Superblockôs model definitionInternational cases and model transferability

Berlin/˧˪˶˰ˮ˲ˮ

Buenos Aires/˧˹˪˲˳˷˦ˮ˶˪˷ˮ

Bogotá/˧˳˨˳˸˦

Barcelona/ ˧˦˶˷˪˰˳˲˦ Vienna/˫˪˲˦ Valencia/˫˦˰˪˲˷ˮ˦

˯˳˲̀˪˺̀ˮˮ˷˩ˮˬ˦ˮ˲ˮ˷˹˴˪˶˧˰˳˯ˮ˷˱˳˩˪˰ˮ˷˨˦˲˱˦˶˸˪˧˦˷˦ ˪˶˭˦˾˳˶ˮ˷˳˱˦˨˦˰ˮ˭˪˧ˮ˩˦˱ ˳˩˪˰ˮ˷˨˦˩˦̀˪˱˦
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Tbilisi Superblocks

2. Concept design 2.1. Tbilisi Superblockôs model definitionTbilisi model characterization
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Tbilisi Superblocks

2. Concept design 2.1. Tbilisi Superblockôs model definitionStreet hierarchy and typology

˪˷ ˯ˮˬ˹˶ˮ˴˶˳˪˻˸ˮ ˷˹˴˪˶˧˰˳˯ˮ˷˱˳˩˪˰ˮ˷˨˦˲˱˦˶˸˪˧˦ ˻˹˿ˮ˷ˮ˪˶˦˶˻ˮ˦˩˦˸ ˮ˴˳˰˳˨ˮ˦

˦˶˸˪˶ˮ˹˰ˮ/˾˪˱˯˶˪˧ˮ˻˹˿˦˦˩ ˨ˮ˰˳˧˶ˮ˫ˮ˻˹˿˦ ˷˦˱˪ˬ˳˧˰˳˻˹˿˦ ˹˱˦˲˻˦˲˳˷˦˱˪ˬ˳˧˰˳˻˹˿˦
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Tbilisi Superblocks

2. Concept design 2.1. Tbilisi Superblockôs model definitionPhasing strategy

Phase 0: Current streetscape Phase 1: Pilots with tactical urbanism Phase 2: consolidation

˪˷˯ˮˬ˹˶ˮ˴˶˳˪˻˸ˮ ˷˹˴˪˶˧˰˳˯ˮ˷˱˳˩˪˰ˮ˷˨˦˲˱˦˶˸˪˧˦ ˪˸˦˴˳˧˶ˮ˫ˮ˷˸˶˦˸˪˨ˮ˦

faza0: dRevandeliquCa faza1: sapiloteversia,

taqtikuri urbanizmi

faza2: konsolidacia
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Tbilisi Superblocks

2. Concept design 2.1. Tbilisi Superblockôs model definitionTraffic calming measures
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Tbilisi Superblocks

2. Concept design 2.2. Alternative design for the superblock implementation Mobility simulation of the scenarios

˪˷ ˯ˮˬ˹˶ˮ˴˶˳˪˻˸ˮ
˦˰˸˪˶˲˦˸ˮ˹˰ˮ˩ˮˬ˦ˮ˲ˮ˷˹˴˪˶˧˰˳˯ˮ˷
˨˦˲̄˳˶̀ˮ˪˰˪˧ˮ˷˭˫ˮ˷

˷̀˪˲˦˶˪˧ˮ˷˱˳˧ˮ˰˹˶˳˧ˮ˷˷ˮ˱˹˰˦̀ˮ˦

The scenarios  have been simulated  with  the 
Aimsun  Next microsimulation  software · ˷̀˪˲˦˶˪˧ˮ˷ˮ˱˹˰ˮ˶˪˧˹˰ˮ˦
Aimsun Next ˱ˮ˯˶˳˷ˮ˱˹˰˦̀ˮˮ˷˴˶˳˨˶˦˱ˮ˷˱ˮ˪˶
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